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Agenda – Standing Policy Committee on Finance and Economic Development –  

November 12, 2024 

 

 

REPORTS 

 

Item No. 1 South Winnipeg Recreation Campus (SWRC),  

Project ID: 6362800122,  

Quarterly Project Status Report No. 10  

For the Period Ended July 31, 2024  

 

WINNIPEG PUBLIC SERVICE RECOMMENDATION: 

 

That the financial status of the South Winnipeg Recreation Campus (SWRC), as contained in this 

report, be received as information. 
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Appendix C – Key Project Events (History) 

Project Summary 

The South Winnipeg Recreation Campus (SWRC) is a new regional recreation facility that will 
be built on Bison Drive west of Frontier Trail and east of Kenaston Boulevard. Communities in 
southwest Winnipeg are growing and a new recreation facility is needed to meet their needs. 
The facility is intended to serve a catchment area of 4-6 km that will be home to more than 
120,000 residents. 

The City previously acquired 19 acres in Waverley West for the purpose of developing the 
South Winnipeg Recreation Campus. The vision for the site includes the development of a 
phased multi-use-generational recreation facility with regional leisure pool with lap tank, multiple 
gymnasiums and multi-purpose rooms, fitness space, a community library, a community spray 
pad, adjacent park space and athletic fields and potential future twin arena. The site is also to 
include a future new firehall to service this growing community. 

At a Council approved budget of $89.039M (inclusive of the Recreation Centre, Vocational and 
Daycare facility), the SWRC will be the largest investment in recreation in Winnipeg’s history.  

Decision-making and Implementation History 

On May 9, 2009, Council adopted in principle the General Council of Winnipeg Community 
Centres (GCWCC) Plan 2025, which noted the Riel District, including Waverley West, will lead 
Winnipeg’s population growth in the next decade, and recommends developing a new regional 
facility to accommodate this growth. 

On December 13, 2013, Council adopted the 2014 Capital Budget including $0.350M in the 
Recreation Facility Replacement – New Infrastructure Capital Program to commission a 
feasibility study to determine the scope and level 3 cost estimate for the development of an 
integrated multi-use Community Campus in the expanding Waverley West Community. 

On October 13, 2014, the South Winnipeg Recreation Initiative: Final Report completed by 
consultant BRAID Solutions Inc. provided several recommendations regarding residents’ needs 
and desires for a regional recreation facility in this area. 

On November 25, 2015, Council received the South Winnipeg Recreation Initiative: Final Report 
as information and mandated that the CAO coordinate participation of all relevant City of 
Winnipeg departments involved in the South Winnipeg Recreation Initiative with community 
stakeholders, to confirm community recreation needs and community engagement strategies, 
and explore governance model options including fee-for-service delivery models and private 
fundraising opportunities. The Public Service was subsequently directed to investigate potential 
partnerships and stakeholder collaboration required for the implementation of a recreation 
campus and Council allocated up to $0.350M from the Recreation Facility Replacement - New 
Infrastructure Capital Program to support:  

• conceptual site planning of the recreation campus;  

• a Secondary Planning process (Neighbourhood Area Structure Plan);  

• and consultant support to coordinate key stakeholders collaborating in the development 
of a conceptual site plan and partnership agreement.  

https://engage.winnipeg.ca/32496/widgets/132887/documents/92353
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Council further directed that the funding required to enable the acquisition of land for the 
proposed recreation campus be referred to the 2016 Capital Budget process. 

On March 22, 2016, Council approved the 2016 Capital Budget which authorized an 
expenditure of up to $3.8M for Recreation Facility Replacement – New Infrastructure to facilitate 
land acquisition for the South Winnipeg Recreation Campus. The budget was subsequently 
increased to $4.114M in the 2017 Capital Budget. 

In April 2016, the Public Service commenced negotiations with multiple property owners in an 
effort to acquire land for the South Winnipeg Recreation Campus. 

On December 13, 2016, Council adopted the 2017 Capital Budget which in part included 
$4.114M for land acquisition. 

On January 13, 2017, a three-year Memorandum of Understanding for the planned recreation 
project in southwest Winnipeg was signed by the City of Winnipeg and YMCA-YWCA. 

On February 22, 2018, Council approved an expropriation proceeding for 262 Cadboro Road, a 
19-acre site, adjacent to the Pembina Trails School Division site, to acquire the land required by 
the City for the South Winnipeg Recreation Campus. 

On September 17, 2018, the Public Service contracted with Gibbs Gage Architects to undertake 
a South Winnipeg Recreation Campus Feasibility Study. 

On July 12, 2019, the Public Service contracted with Colliers Project Leaders to develop a 
business case for the South Winnipeg Recreation Campus, which was subsequently completed 
in October 2020. 

On September 26, 2019, Council approved submitting a $71.009M South Winnipeg Recreation 
Campus: Phase One – Recreation Centre project to the Investing in Canada Infrastructure 
Program (ICIP). 

On February 27, 2020, the Public Service contracted with f-BLOK Architecture Inc. to refine the 
conceptual development plan, so as to reflect ongoing scope refinement undertaken in 
coordination with the Public Schools Finance Board of the Province of Manitoba. 

On July 23, 2020, Council amended the previously approved South Winnipeg Recreation 
Campus: Phase One – Recreation Centre project to include a daycare and vocational building. 
Council also approved submitting the amended $89.039M project for federal and provincial 
funding consideration through ICIP. 

On April 4, 2021, the Public Service contracted with AECOM to undertake the Climate Lens 
Assessment required by ICIP. 

On August 12, 2021, the South Winnipeg Recreation Campus: Phase One – Recreation Centre 
was approved for federal and provincial funding under the Investing in Canada Infrastructure 
Program – Community, Culture and Recreation Infrastructure Stream.  

On September 8, 2021, the Public Service contracted with Colliers Project Leaders for 
Professional Project Management Services for South Winnipeg Recreation Campus – Phase 1. 
The work associated with this contract is presently underway/ongoing. 
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On June 20, 2022, the Chief Financial Officer approved a contract award for Prime Design 
Consultant Services for South Winnipeg Recreation Campus (SWRC) – Phase 1 – RFP 746-
2021 to Diamond Schmitt Architects Inc. in the amount of $4,190,168.00 (MRST included, GST 
extra). The work associated with this contract is presently underway/ongoing. 

On February 15, 2023, the City of Winnipeg received the first-issue draft of the South Winnipeg 
Recreation Campus Funding Contribution Agreement from the Province of Manitoba. 

On May 30, 2024, Council approved a project budget amendment to include an additional $23 
million financed through debt funding; and, that in an effort to defer additional use of debt, the 
Winnipeg Public Service solicit the Provincial and Federal Governments for potential 
supplemental ICIP partner funding for the project. 

On July 18, 2024, Council approved a project budget amendment of $6.724 million, to be to 
financed in full by the Province of Manitoba, for the Vocational Building component of the 
project. In conjunction, Council also approved a contract award for Construction of New 
Vocational Wing for Pembina Trails Collegiate – Tender No. 954-2023B to Parkwest Projects 
Ltd. in the amount of $14,934,057.67 (MRST included, GST extra). The work associated with 
this contract is presently underway/ongoing. 

 

 




